Michael Grecol
Sofware Engineering Manager
https://www.linkedin.com/in/mgrecol/
Winter Garden, FL

SUMMARY

Experienced Software Engineering Manager with experience in leading teams, setting strategic goals, and creating scalable and performant systems. I am passionate about leading people and delivering innovative, polished, simplified applications that serve business needs. Delivering success in the Software industry is more than just coding, it is listening, communicating, exploring, keeping an open mind and the ability to adapt to new ideas. Requirements are rarely all encompassing, a good engineer digs deep to find the best solution. Software simplification and reduction of technical debt pays off in supportability, longevity and overall performance. 

CORE COMPETENCIES

· Technical Leadership: Java, Python, .net, Node.js, React, JS, HTML, CSS, JavaScript, TypeScript, Bootstrap, Material UI SQL, AWS
· Project Management: Agile/Scrum, Waterfall, CI/CD, Jenkins, Docker, Microservices, JIRA
· Team Development: Mentoring, Performance Management, Conflict Resolution, Servant Leadership
· Strategic Planning: Future Vision, Product Roadmapping, Sprint Planning, System Design, Technology Adoption
· Stakeholder Engagement: Requirement Gathering, Product Vision Communication
· Quality Assurance: Code Review, Test-Driven Development (TDD)

EDUCATION

Master’s of Science in Computer Science, Georgia Southern University, 4.0/4.0				2013
Bachelor’s of Science in Logistics Management, Bellevue University, 4.0/4.3					2008
Associates of Applied Science, Electronics, ETI Technical College, 3.5/4.0					1989


EXPERIENCE

Senior Manager Systems and Analytics, Software Engineering Manager				6/2018-10/2024
Disney Worldwide Services, Orlando, Florida
Summary: Startup of new Software Development Department focused on agile delivery of software. Managing systems strategy and mentoring junior developers, creation of Project architecture, executing Project Management, creating and managing CI/CD infrastructure. Drives continuous progress through working with multidisciplinary teams to develop optimal solutions.
· Led team in Java Full Stack + React microservice architecture development that increased team efficiency 30% and decreased downtime 50%.
· Instituted Agile practices which resulted in a 20% decrease in time to market for new features.
· Implemented a continuous integration/continuous deployment pipeline that reduced deployment times by 40%.
· Managed Software Developer productivity, sprint planning, work assignments, code reviews and developer performance. 
· Creation of Application Environments, Servers, Databases, Version Control, Continuous Integration/Delivery Systems, Test Suites, Build Systems and Monitoring Tools to optimize engineering time and eliminate redundancies, GIT, Maven, Jenkins.
· Strategically Designed and Developed systems integrations with multiple ERP’s and other downstream systems.  Developed diverse integration schemes such as Google Pub Sub, EDI documents, XML, JSON, REST API and other formats and methods.
· Developed Machine Learning systems in Java and Go to automate business processes. 
· Designed and Developed Analytics and dashboards to track and improve operations.
· Achieved buy-in from all levels of the organization for the creation of a global operating system through communication and interpersonal skills to communicate with senior level executives.
· Collaborated across Business Units to implement systems across the globe to increase quality and efficiency.
· Through servant leadership, understanding, and communication, mentored and led junior developers to help them reach their full potential and meet project goals.



Engineering Coordinator, Full Stack Software Engineer						12/2009-6/2018
Honda of America Manufacturing, Marysville, Ohio
Summary: Manager and Software engineer, creating and supporting applications for manufacturing in multiple programming languages and frameworks in a high-volume production environment. Consistently finding opportunities to use technology solve business challenges. Open-minded and relentless to finding solutions in difficult situations.
· Identified operational deficiencies and created Full Stack applications in .net and Java that improved quality, manufacturability and throughput.
· Developed internal mobile apps which lead to improved quality, reliability and security.
· Created systems to manage the production and quality processes through innovative Image Manipulation systems and industrial equipment interfaces. 
· Established a robust Unix/Linux environment to support manufacturing operations systems.
· Development leader in plant-wide manufacturing systems by fixing and creating systems using diverse technologies.
· Developed an extensive number of tools to interact with manufacturing equipment such as PLC’s, autonomous vehicles and line side computing resources to improve plant operations.
· Automated manual business processes and streamlined them, improving operational efficiency by 50%. 
· Developed Analytics in SQL to enable teams to manage daily production goals effectively and respond promptly to production issues.
· Led junior developers and contractors by teaching them skills and domain knowledge to become successful.


CERTIFICATIONS/AWARDS

Certified Scrum Master											2024
Technology Innovation Award										2022
IT Fes Presentation to the President of Honda Motor								2018

LEADERSHIP ACCOMPLISHMENTS

· Startup of Software Engineering Department, hiring, training, strategy, roadmaps and executive approvals
· Hire, mentor and grow technical talent from modest beginnings to productive full stack engineers through servant leadership.
· Support and Understand my developers, increasing their skills and giving them opportunities to achieve their goals.
· Implementation of agile software development methodologies that quickly deliver solutions to stakeholders.
· Work with multifunctional, multi-regional teams to arrive at solutions that drive institutional goals.
· Alignment of operational goals to project intent for improving operational efficiency, accuracy and cost savings.
· Kept minimal budget while producing innovative technology solutions to various departments.
· Partner with executive leadership to drive strategic goals through data, analytics, communication and results-based leadership. 

RECOMMENDATION FROM PREVIOUS DIRECT REPORT

“Michael Grecol leads from the trenches. He has a wealth of knowledge and is a highly capable leader and Software Engineer. 

His management style is both inspiring and effective. By leading from the trenches he's able to contribute meaningful work while setting good examples for others to learn from directly and indirectly.

His style of operating leads to effective results and tremendous growth. He picks up on new concepts very quickly and is able to implement his learnings into solutions at a remarkable speed.”
-Gary Alfonso, Software Engineer
